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14 County Road 480 Palacios, TX 77465 
361-972-3998 office@tricountypoa.com 

Website: www.tricountypoa.com 
 

Regular Meeting of the Board of Directors 

October 3, 2024 

1. Meeting Called to Order at 7:40pm 
 

2. Roll Call 
 
President: Clint Hammonds 
Vice President: Dan Kohlert 
Secretary: Jan Parks 
Treasurer: Karen Gallaher 
Director: Tim Collins 
Quorum established 
 

3. Approval of minutes from April 30, 2024: Amendments were needed so they were 
unapproved 
 

4. Financial report: Income $268,126.00 Expenses $172,000.00 Current Bank Balance as 
of Sept 30th $259,110.00 Reserve Fund $21,169.40 
 

5. Purchase of a 12’ shredder: Motion made by Karen, 2nd by Jan, all in favor, motion 
passed. Not to exceed $18,000.00 
 

6. Amend 2024 Budget: Amend the budget adding $50,000.00 to Swimming Pool budget 
for pool renovations, Karen motioned, 2nd by Jan, all in favor, motion passed. 
 

7. Discussion on 2025 Budget: No action was taken 
 

8. Approval of pool renovations: Karen motioned to approve, 2nd by Dan, Clint - yay, Karen 
– yay, Dan - yay, Tim - nay, Jan – nay. Motion passed. 
 

9. Discussion on hiring new CPA: tabled 
 

10. Discussion concerning Section 5 Commercial Parking Lot & Alley: tabled 
 

11. Discussion concerning sale of Section 5 reserve areas: tabled 
 

12. Discussion on increase in Administrative Fees for ARC approvals: tabled 
 

Motion to adjourn at 9:04 was made by Dan, 2nd by Tim, all in favor.  
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The above is a correct copy of the minutes for October 3, 2024, Regular Board Meeting 

 

___________________________ 

Clint Hammonds, President 

___________________________ 

Jan Park, Secretary 


